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KENNEBEC COUNTY
The following resolve was voted and accepted by the Kennebec County Commissioners
and the Kennebec County Budget Committee at their meeting held on May 31,
2018.

BE IT RESOLVED that the Kennebec County Budget for the months of July 1, 2018
through June 30, 2019, be as follows:

% TOTAL EXPENDITURES: $ 12,230,578

% CREDITS: $1,549.785

“ RAISED BY TAXATION: $10,680,820
% EXPENDITURES reflect a 2.99% increase over FY 2018.
<+ CREDITS reflect a 33% increase from FY 2018.
% TAXATION figure reflects a 4.41% increase from FY 2018.

KENNEBEC COUNTY COMMISSIONERS KENNEBEC COUNTY BUDGET

COMMITTEE
Nancy Rines, Chairman Clyde Dyar, Chairman
George M. Jabar II, Commissioner Theresa Haskell, Windsor
Patsy Crockett, Commissioner Jerry Quirion, Winslow

John Melrose, Vassalboro
Approved:_May 31,2018

Sarah Fuller, Winthrop

Timothy McDonald, Monmouth

Jeffrey Towne, Clinton

Darek Grant, Augusta

Harold Buzzell, Oakland



PUBLIC HEARING

PUBLIC HEARINGS WILL BE HELD ON THE PROPOSED FY 2019 KENNEBEC COUNTY
BUDGET AND FY 2020 UNITY TOWNSHIP BUDGET ESTIMATES PURSUANT TO TITLE 30-A
M.R.S.A. SECTIONS 862-864 AS FOLLOWS

May 29, 2018 WATERVILLE CITY HALL
ONE COMMON STREET
WATERVILLE, MAINE
TIME: 5:30 P.M.

May 31,2018 HILL HOUSE CONFERENCE ROOM
125 STATE STREET
AUGUSTA, MAINE
TIME: 5:00 P.M.

ALL INTERESTED PARTIES ARE WELCOME TO ATTEND.

PRESENTED BY:
KENNEBEC COUNTY COMMISSIONERS
/S/NANCY G. RINES, CHAIRMAN
/S/ PATSY CROCKETT
/S/GEORGE M. JABAR, II

KENNEBEC COUNTY BUDGET COMMITTEE
/S/ Clyde Dyar, CHAIRMAN
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County of Kennebec

Elected and Appointed Officials

Board of Commissioners Phone
District 1 Patsy Crockett, Augusta 622-0971
District 2 Nancy Rines, Gardiner 622-0971
District 3 George Jabar I, Waterville 622-0971
Elected Officials

District Attorney Maeghan Maloney, Esq., Augusta 623-1156
Judge of Probate Elizabeth Mitchell, Esq., Vassalboro 623-7559
Register of Deeds Beverly Bustin-Hatheway, Hallowell 623-3455
Register of Probate Kathleen Ayers, Manchester 623-7559
Sheriff L. Ken Mason, Readfield 623-3614
Treasurer Richard Davies, Augusta 622-1362
Appointed Officials

County Admiistrator Robert Devlin, Gardiner 622-0971
Asst. Administrator/Human Terry York, Fairfield 622-0971
Resource Manager

Chief Deputy Sheriff Al Morin, China 623-3614
Patrol Lieutenant J. Chris Read, China 623-3614
Deputy District Attorney Paul F. Cavanaugh, Esq. 623-1156
Deputy Registrar of Deeds C. Diane Wilson, Litchfield 623-3455
Deputy Registrar of Probate Audra Fleury, Winslow 623-7559
Finance Director Peter Dunn, Jr., Augusta 622-1362
EMA Director Sean Goodwin, Augusta 623-8407
Facilities Manager James Saucier, Belgrade 623-9293
Corrections Administrator Richard E. Wurpel, Augusta 621-0166
Asst. Corrections Administrator Bryan Slaney, Fairfield 621-0166




KENNEBEC COUNTY COMMISSIONER'S DISTRICTS

Municipal Population
2010 Census Data

District One Population
Augusta 19,136
Chelsea 2721
China 4328
Manchester 2580
Sidney 4208
Vassalboro 4340
Windsor 2575

39,888

District Two
Farmingdale 2956
Fayette 1140
Gardiner 5800
Hallowell 2381
Litchfield 3624
Monmouth 4104
Mount Vernon 1640
Pittston 2666
Randolph 1772
Readfield 2598
Vienna 570
Wayne 1189
West Gardiner 3474
Winthrop 6092

40006

District Three

Albion 2041
Belgrade 3189
Benton 2732
Clinton 3486
Oakland 6280
Rome 1010
Waterville 15,722
Winslow 7794
Unity Twp. 43

42297

County Total



BUDGET COMMITTEE
KENNEBEC COUNTY
FY 2019 BUDGET

MEMBERS:

DISTRICT 1:

Darek Grant

28 Fairview Street

Augusta, ME 04330

(H) 592-3124

Email: darek.grant@augustamaine.gov
Municipal office: Councilor, Augusta
(serve until start of 2022 budget)

John Melrose

682 Maine Street

Vassalboro, ME 04962

(H) 923-3729

Email: melrose2004@roadrunner.com
Municipal office: Selectman, Vassalboro

(3 year- term; serve until start of 2021 budget)

Theresa Haskell

523 Ridge Rd

Windsor, ME 04363

(W) 445-2998 (c) 458-2756

Email: thaskell@windsor.maine.gov
Municipal office: Windsor Town Manager
(Serve until start of 2020 budget)

DISTRICT 2:

Sarah Fuller

17 Highland Ave.

Winthrop, ME 04364

377-7200 H(446-6362)

Email: sarah@fullerinc.com

Municipal office: Councilor, Winthrop

(3 year- term; serve until start of 2022 budget)

Timothy McDonald

859 Maine Street

Monmouth, Maine

933-2206 H(933-4270)

Email: tmac@tmacpc.com

Municipal office: Selectman, Monmouth

(3 year- term; serve until start of 2021 budget)

Clyde Dyar

P.O. Box 59
Mount Vernon, ME
592-3700 (c)

Email:clyde_dyar@meadowbrookconsulting.org

Municipal office: Selectman, Mount Vernon
(3 year- term; serve until start of 2020 budget)

DATE: March 2018

DISTRICT 3:

Harold Buzzell

6 Cascade Mill Road

Oakland, ME 04963

(H) 465-7528

Email: hbuzzell@hammondlumber.com
Municipal office: Councilor, Oakland

(3 year- term; serve until start of 2022 budget)

Jerry Quirion

114 Benton Ave.

Winslow, Maine

Email: antonio.jerry101@gmail.com
Municipal office: Councilor, Town of Winslow
(3 year- term; serve until start of 2021 budget)

Jeff Towne

P.O Box 672

Clinton, ME 04927

872-6204(w) 426-8809 (H)

Email: jptowne@ne.twcbe.com

Municipal office: Selectman, Clinton

(3 year- term; serve until start of 2020 budget)



KENNEBEC COUNTY

FY2018 BUDGET COMMITTEE CAUCUS
REPORT

March 2017
DISTRICT 1

Date: February 22,2017
Location: China

Participating municipalities: China

Committee Member: Ronald Breton, Selectman. Serve until start of 2021 budget

DISTRICT 2

Date: February 21, 2017
Location: Winthrop

Participating municipalities: Winthrop

Committee Member: Linda MacDonald, Councilor, Winthrop. Serve until start of 2021

budget

DISTRICT 3

Date: March 8, 2017
Location: Winslow

Participating municipalities: Winslow

Committee Member: Jerry Quirion, Councilor, Winslow. Serve until start of 2021 budget



KENNEBEC COUNTY

BUDGET PROCESS SUMMARY

M.R.S.A. Title 30-A § 862, 863, 864

Summary: See Title 30-A for full text

§862 Kennebec County Budget Committee

1. MUNICIPAL REPRESENTATIVES

Prior to September 15" of each year the municipal officers in each district shall caucus
and elect members from the district... There must be three members from each district,
two of whom are municipal officers and one of whom may be a municipal official as
defined in section 2001.

Members serve three- year terms.

1-A. MEMBERSHIP LEGISLATIVE DELEGATION

A sub-committee of 6 members of the legislative delegation shall serve as non-voting
members of the budget committee. The sub-committee is appointed by the chair and
must be ratified by a vote of the legislative delegation.

§863 Budget Committee Organization

1. ORGANIZATION

The county commissioners shall direct the county clerk to call an organizational meeting
no later than 60 days before the end of the fiscal year.

The committee shall:
= FElect a chair
* Adopt rules, procedures and bylaws

VIl



. shall determine the time and location of the budget Committee
meetings, The county clerk shall issue 5 public notice of 5 meeting no later thap 7 days
before the meeting is held.

§ 864 Budget Procedures

1, COMMISSIONER’S BUDGET
The commissioners shal submit an itemized budget to the budget committee, ... no later
than 60 days before the end of the fisca) year,

2. BUDGET REVIEW PROCESS

The budget committee sha]] develop a proposed budget following review of the itemized
budget estimate prepared by the commissioners together with any supplementary matesia]
brepared by the head of each county department, The budget committee may propose that
the budget be increased, decreased, altered, or revised, provided that;

* The budget committee enters into its minutes an explanation for
any recommended change.....

* The total estimated Tévenues equal the totg] estimated
expenditures,

3. PUBLIC HEARING

The budget committee shall hold at Jeast tWo (2) public hearings, on in the northern part
of the county and one in the southern, on the Proposed budget before the end of the
county’s fiscal year and before submitting the budget to the commissioners, A ten day

public notice must be givenina DeWspaper of general circulation Within the county,

3-A WRITTEN NOTIFICATION
Written notice and & copy of the proposed budget shal be mailed to the town clerks. The
* municipal clerk shal] notify the elected officials of the proposed budget,

4. APPROVAL

After the public hearings the budget committee shall adopt a fina] budget and sha]]
submit it to the commissioners for review not later than the end of the fiscal year, The
commissioners may not revise the budget committee’s adopted budget except by



FY2019 County of Kennebec ADOPTED BUDGET

The tax distribution schedule describes the amount
equalized valuation to provide the revenue necessa
provided for comparison purposes. The tax calculation table at the bottom of t
expenditures, revenues, and surplus used to calculate the amount of tax need

May 31, 2018

ry for county operations.

of tax required from each municipality based on their
Previous year information is

he schedule shows the factors of
ed from municipalities.

[Tax Distribution Schedule
FY19
PROPOSED
2017 State FY18 Mill Rate 2018 State BUDGET Percent Tax
Municipality Valuation 0.0009995254 Valuation 0.0010279211 Change
Albion 129,050,000 128,988.75 132,400,000 136,096.75 5.5%
Augusta 1,524,500,000 1,523,776.47 1,540,450,000 1,583,461.06 3.9%
Belgrade 606,400,000 606,112.20 622,600,000 639,983.68 5.6%
Benton 195,000,000 194,907 .45 204,900,000 210,621.03 8.1%
Chelsea 159,350,000 159,274.37 163,400,000 167,962.31 5.5%
China 396,650,000 396,461.75 413,750,000 425,302.36 7.3%
Clinton 192,200,000 192,108.78 196,950,000 202,449.06 5.4%
Farmingdale 212,250,000 212,149.27 215,050,000 221,054.43 4.2%
Fayette 163,400,000 163,322.45 162,500,000 167,037.18 2.3%
Gardiner 337,500,000 337,339.82 338,300,000 347,745.71 3.1%
Hallowell 240,300,000 240,185.95 250,550,000 257,545.63 7.2%
Litchfield 340,250,000 340,088.52 354,100,000 363,986.86 7.0%
N hester 317,550,000 317,399.29 326,650,000 335,770.43 5.8%
Mormouth 384,850,000 384,667.35 399,750,000 410,911.46 6.8%
Mount Vernon 247,500,000 247,382.54 246,800,000 253,690.93 2.6%
Oakland 506,000,000 505,759.85 511,500,000 525,781.64 4.0%
Pittston 191,700,000 191,609.02 197,950,000 203,476.98 6.2%
Randolph 85,900,000 85,859.23 86,550,000 88,966.57 3.6%
Readfield 260,100,000 259,976.56 259,450,000 266,694.13 2.6%
Rome 298,500,000 298,358.33 306,700,000 315,263.40 57%
Sidney 378,250,000 378,070.48 394,600,000 405,617.67 7.3%
Vassalboro 312,600,000 312,451.64 316,500,000 325,337.03 4.1%
Vienna 68,150,000 68,117.66 68,600,000 70,515.39 3.5%
Waterville 744,900,000 744 546 .47 703,100,000 722,731.33 -2.9%
Wayne 190,100,000 190,009.78 192,650,000 198,029.00 4.2%
West Gardiner 283,900,000 283,765.26 285,650,000 293,625.66 3.5%
Windsor 251,750,000 251,630.52 264,200,000 271,576.75 7.9%
Winslow 596,600,000 596,316.85 608,300,000 625,284.41 4.9%
Winthrop 611,150,000 610,859.95 619,050,000 636,334.56 4.2%
Unity Township 7,750,000 7,746.32 7,750,000 7,966.39 2.8%
Totals 10,234,100,000 10,229,243 10,390,700,000 10,680,820

Tax Calculation , | FY17 ADOPTED FY18 FY19 DRAFT |% CHANGE
Total Estimated Expenditures ~ $ 11,587,447 3 11,875,143 $ 12,230,578 2.99%
Total Estimated Reimbursement L 9
Tetal Estimated Revenues -$1,306,293 ~ -$1,345,900 -$1,349,758 0.29%
g us from Undesignated Fund Balance $ (150,000) $ (300,000) $ (150,000) -50.00%
Transfer From Retirement Account $ (50,000)
Tax Revenue Required | 10,131,154 10,229,243/ $ 10,680,820 4.41%

4/27/2018
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COUNTY OF KENNEBEC
DEPARTMENT MISSION AND OBJECTIVES
FISCAL YEAR 2019

DEPARTMENT: EMERGENCY MANAGEMENT AGENCY

THE EMERGENCY MANAGEMENT AGENCY: Will support and protect the
citizens of Kennebec County by working to limit the affect of disasters through
mitigation, preparedness, response and recovery. Through planning, training,
education, and exercising we will achieve these goals.

DEPARTMENTAL OBJECTIVES

The departmental objectives for 2019 will be to:

Provide education to the public regarding individual preparedness.

Provide training and direction to local emergency management directors.
Update the county all-hazards emergency operations plan and distribute to all
municipalities.

Maintain the department’s communications systems to ensure readiness.
Maintain and catalogue county resources available to municipalities during
disasters.

Foster partnerships and cooperation with partner agencies and organizations.
Enhance partnerships through joint training and exercising.

Encourage multijurisdictional cooperation through training and exercises.
Continue with the 3-year exercise plan, conducting a full-scale exercise.
Provide assistance to Group 5 RRT and DST Teams/, Central Maine Emergency
Response Team with both training, exercising and funding opportunities.
Continuously recruit more CERT volunteers to assist the agency and
municipalities.

Seek new training opportunities for volunteers.

Continue to train staff and volunteers in running the Emergency Operations
Center so as to provide 24/7 coverage during a disaster.

Continue with Homeland Security preparedness by securing grants using the
concept of regionalization and interoperability to achieve goals.

Train volunteers for the deployment of the county mobile communication unit.
Review EHS facility plans and encourage EHS facility reporting.




DEPARTMENT NARRATIVE: The Emergency Management Agency is staffed with
two full time and two part-time employees. The staff is responsible for providing
technical and emergency resource support to local emergency responders 24 hours/7 days
aweek. The day-to-day operations of the agency consist of meeting with local
emergency responders, conducting training sessions, planning and conducting emergency
preparedness exercises. A critical function of the agency is to compile, revise and update
the county all-hazard emergency response plan. The agency aids municipalities with
their local disaster planning and if needed damage recovery efforts.

The agency has had a very active role in homeland security preparedness. This has
involved securing grants to conduct training and acquire equipment for local emergency
response agencies.

The agency monitors and is continuously updated on changing weather conditions and
the domestic threat level. The county EMA can provide immediate notifications
of any natural or domestic threats to local communities and coordinate resources
to help mitigate the threat and aid in recovery.

PERFORMANCE MEASURES

Conduct the agency’s business in a professional manner.
Meset the annual performance standards set by the Maine Emergency

Management Agency.
Meet the objectives set by the LEPC and continually upgrade the county
all-hazards plan and distribute to each municipality in the county.
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COUNTY OF KENNEBEC
DEPARTMENT MISSION AND OBJECTIVES
FISCAL YEAR 2019

DEPARTMENT: DISTRICT ATTORNEY’S OFFICE

THE DISTRICT ATTORNEY’S OFFICE is committed to ensuring public
safety and promoting public respect for government through the prompt
effective and compassionate prosecution of cases in a manner that advocates
for the interest of all victims, respects the law enforcement agencies,
responsibly stewards public resources, and holds offenders accountable while
at the same time protecting the constitutional and legal rights of the accused

DEPARTMENTAL OBJECTIVES

The departmental objectives for 2019 will be to:

¢ Hire the best possible employees and retain them as contributing members of
the team by maintaining high professional standards, encouraging their
development and promoting and protecting their well being and morale.
Continue automation and improved communication both within the office
and between this office and other agencies to meet the legislative mandates
as demonstrated through the Mc Justis Standards.
Maintain and enhance effective communication with victims and witnesses.
Provide information and resources to the people of Kennebec County about
the work of the district attorney’s office to improve access to services,
promote confidence in government and the criminal justice system.
Be an advocate for legislative and procedural reforms that promote justice
and advance the department’s mission.
To see sentences which hold the offender accountable and , taking into
consideration the seriousness of the crime and the offender’s record, and
with consideration to the victim, and with the safety of the public being the
paramount concern.
To develop and maintain a cooperative and coordinated relationship with
other prosecutorial agencies, including the Attorney General’s Office and the
U.S. Attorneys Office.
To ensure that all employees treat county citizens with absolute courtesy and
respect, in a straightforward and helpful manner.
Place as our highest priority the prosecuting of violent crimes, including
domestic violence.
For low risk offenders, developing alternative sentencing courts and
community service programs as an alternative to expensive jail cells.




PERFORMANCE MEASURES FOR DEPARTMENTAL OBJECTIVES

Provide staff training opportunities

Improve our response to inquiries concerning procedures, policies,
pending matters and dispositions
Increase our efficiency in collecting restitution

DEPARTMENT NARRATIVE:

The office of the District Attorney prosecutes virtually all criminal, traffic and civil
violations which occur in Kennebec and Somerset Counties. After a crime or violation
is committed the police investigate and charge an individual with that crime. The case
is forwarded to the District Attorney’s Office which is responsible for determining
whether there is sufficient evidence to bring a charge to court. In Waterville and
Augusta this office brings most charges in the district court for these cities. The most
serious felony charges are often brought directly to the superior court via the grand
jury. All criminal trials are also heard in the superior court. Juvenile offenders are
determined in the district court.

This office has long maintained an open door policy and is willing to meet with
any victim or person charged with a crime. This practice provides better service to the
victims of crime and resolves many minor crimes without unnecessary delay or
expense.

The district attorney is Maeghan Maloney. She was elected in November 2012
to a two- year term beginning in January 2013 to complete an unexpired term.

PROGRAMS AND ACTIVITIES

Prosecute criminal cases and infractions that occur in Kennebec

County

* Provide training to employees and police agencies on matters
affecting the criminal justice system.

¢ Work with the community and collaborative organizations to solve
problems.

* Provide technical assistance and support legislative bills affecting
the criminal justice system.
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EXECUTIVE



COUNTY OF KENNEBEC
DEPARTMENT MISSION AND OBJECTIVES
FISCAL YEAR 2019

DEPARTMENT: EXECUTIVE

THE EXECUTIVE DEPARTMENT: The executive department will
Provide the leadership and support to enable the county’s departments
to achieve their annual goals and objectives.

DEPARTMENTAL OBJECTIVES

The departmental objectives for 2019 will be to:
e Work with local communities to achieve regional cooperation on

issues affecting local governments.
¢ Continue updating the five-year capital improvement plan.

DEPARTMENT NARRATIVE:

The executive department is the policy and central
administrative office of the county. The department’s role is to
implement the policies adopted by the board of commissioners and
departments.

The department drafts the annual budget and provides staff
support during the budget process.

The department provides human resource administration
including workers compensation, personnel records, hiring process,
and labor contract negotiations. Management Information Services
administration is budgeted through the executive department in order
to serve all county departments with the appropriate support services.
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TREASURER



COUNTY OF KENNEBEC
DEPARTMENT MISSION AND OBJECTIVES
FISCAL YEAR 2019

DEPARTMENT: TREASURER

THE TREASURER'S DEPARTMENT: The treasurer’s department
will provide the financial management oversight over all funds
received by the county, including cash management.

DEPARTMENTAL OBJECTIVES

The departmental objectives for 2019 will be to:

¢ Improve cross training of staff.
®  Prepare and adopt financial procedures manuals (In Progress).

DEPARTMENT NARRATIVE:

The treasurer’s office staff consists of the treasurer.

Functions include cash management, cash receipting and depositing.

The treasurer’s office prepares the appropriate material for the
county’s and Unity Township’s auditor and assists during the audit
process.
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FINANCE



COUNTY OF KENNEBEC
DEPARTMENT MISSION AND OBJECTIVES
FISCAL YEAR 2019

DEPARTMENT: FINANCE

THE FINANCE DEPARTMENT: WILL be responsible for maintaining the
County’s financial books of record under generally accepted governmental
accounting standards. Current responsibilities include the following:

Payroll processing

Cash receipts and accounts receivable
Warrant processing

General ledger maintenance

Audit matters

DEPARTMENTAL OBJECTIVES

Improved cross-training between staff; add additional staff person to provide

back-up to Accounting Clerk and assist with review of decentralized cash

accounts at Deeds, D.A., Probate, & Jail; assist with dedicated funds and grants
»  Preparation of Financial Accounting Procedures Manual (currently in progress)

DEPARTMENT NARRATIVE: The current finance department staff consists of
a Finance Director and an Accounting Clerk. Internal controls are in place to
ensure that no single financial procedure is completed by one person. The

finance department will utilize the Treasurer in certain circumstances to provide
segregation of duties.
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COUNTY OF KENNEBEC
DEPARTMENT MISSION AND OBJECTIVES
FISCAL YEAR 2019

DEPARTMENT: FACILITIES

THE FACILITIES DEPARTMENT: The facilities department will
provide a safe and healthy work environment for all employees. It will
also provide a safe and healthy work environment for the public.

DEPARTMENTAL OBJECTIVES

The departmental objectives for 2019 will be to:

Complete capital projects within the fiscal year.

Keep current on new technology in order to provide more cost
effective services

Continue to improve working relationships with each department or
organization we provide service to.
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DEEDS



COUNTY OF KENNEBEC
DEPARTMENT MISSION AND OBJECTIVES
FISCAL YEAR 2019

DEPARTMENT: REGISTRY OF DEEDS

THE REGISTRY OF DEEDS: is required by MRSA Title 33, Chapter 11 to
maintain and preserve all documents and plans recorded in the registry. The
registry will provide the public with rapid and convenient access to recorded
documents in a professional and courteous manner.

DEPARTMENTAL OBJECTIVES

The departmental accomplishments and objectives for FY 2019 Budget are:

To complete the backscanning project by scanning missing images
of documents and maps, as well as creating an electronic file of the
cross references and deleting extra pages.

We have started the process of preserving the first 50 books of
original plans spanning the years 1761-1976, a total of 3800 plans.
The first three books have been completed. This is a comprehensive
process taking many years to complete. Protocols and storage for
access to the original plans are being developed.

The indexing the images from books 1 to 709 (83,000+ documents)
has been completed. These books were converted to images but had
never been indexed on electronic media.

To work on the feasibility of re-microfilming the entire registry
documents and plans when the back scanning and preservation
projects are completed. Maine State law requires a microfilm stored
off-site for all documents in the Registry. This project will give a
more reliable microfilm backup. Our microfilm is currently stored at
the Maine State Archives.

To upgrade job descriptions to show added responsibilities
knowledge base necessary for operating an electronic registry.

The Registry now has its own home at 77 Winthrop Street in
Augusta, owned and operated by Kennebec County.




PROGRAM AND ACTIVITIES

Recording property related documents and plans.
Cataloging and preserving vital documents and information.

Providing public access to vital documents and plans through books,
electronic images and microfilm.

We now offer e-commerce service to the registry.

Working with the Maine State Archives for microfilming our documents
and maps, storage of the microfilm and preservation of the “old” plans.

DEPARTMENT NARRATIVE:

DEPARTMENT NARRATIVE:

The Registry of Deeds is a County department that serves the public by
recording vital documents such as mortgages, contracts, deeds, liens,
and plans. Once recorded each document is given a book, page and
document number. These numbers are critical to the research of
recorded documents. After each document is entered with a page, book,
and document number the index is checked for accuracy (verified) by
comparing the information on the document with the index.

All documents are preserved on microfilm and the original returned to
the owner. This information is then available to the public for research
via the Internet or the intranet. The registry’s records date from 1779 to
the present.

The Registry of Deeds is managed by an elected registrar. The current
registrar is Beverly Bustin-Hatheway who has served

as the registrar since April 1, 2002. The deputy registrar is Diane
Wilson.
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PROBATE



COUNTY OF KENNEBEC
DEPARTMENT MISSION AND OBJECTIVES
FISCAL YEAR 2019

DEPARTMENT: REGISTRY OF PROBATE/PROBATE COURT

THE REGISTRY OF PROBATE: Will simplify and clarify the laws
concerning the affairs of decedents, missing persons, protected persons,
minors and the elderly. Discover and make effective the intent of a decedent
in the distribution of property. Promote a speedy and efficient system for
liquidating the estate of the decedent and making distribution to his
successors. Facilitate use of and enforcement of certain trusts, name changes
powers of attorney documents.

DEPARTMENTAL OBJECTIVES

The departmental objectives for 2019 will be to:
To implement the new probate code expected to effective date of January
2019.
To efficiently and effectively adjudicate all informal probate, intestate, and
testate estates.
Service and monitor all formal cases providing for fair hearing and timely
resolution.
Make sure children and incapacitated people under our jurisdiction never fall
through the cracks.

DEPARTMENT NARRATIVE:

The Probate Court in Kennebec County is served by Judge Elizabeth
Mitchell who was elected in November of 2016 and began her term of office on
January 1, 2017. The judge hears all formal matter while the registrar
adjudicates the informal estates manages the court calendar and administers the
Registry of Probate. The Registrar of Probate is Kathleen Ayers.




PROGRAMS AND ACTIVITIES

Formal and informal estates, testate, and intestate.
Adoptions, adoption searches and termination of parental rights

Name changes

Adult and minor guardianships and conservatorships and child support
Complaints regarding trusts
Complaints regarding real estate.
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COUNTY OF KENNEBEC
ACTIVITY CENTER NARRATIVE AND PROGRAMS
FY YEAR 2019

THE STAFF OF THE KENNEBEC COUNTY SHERIFF’S OFFICE IS COMMITTED
TO PROTECTING LIFE, PROPERTY AND THE CONSTITUTIONAL RIGHTS OF ALL CITIZENS.

The Kennebec County Sheriff’s Office was started in 1799. Through the years the
role of the Sheriff’s Office has changed and been enhanced by the population and needs of
the people of Kennebec County.

The Law Enforcement Division currently has twelve full time Deputies that patrol on
aregular basis. Other than the patrol function there is also the work of two Detectives, the
Captain, the Chief Deputy and the Sheriff. The Sheriff and the Chief Deputy split their
responsibilities between the Law Enforcement Division and Corrections.

Along with the patrol duties, Kennebec Sheriffs Office has a Dive Rescue Team that
can have Rescue divers in the water within 25 minutes, anywhere in the County. This Team
is supported by a small budget line and is primarily voluntary, which lends credit to the
value and commitment of our Deputies.

ASSIGNMENTS WITHIN THE LAW ENFORCMENT DIVISION:
Maine Revenue Services
Maine Drug Enforcement
Prisoner Transport
Criminal Investigations Division
Patrol
Administration
Court Security
Civil Process

PROGRAMS AND ACTIVITIES:
e Kennebec Drug Operations Team
Kennebec Dive Rescue Team
Revenue Enforcement for State of Maine
Marijuana Eradication for Kennebec County
Regional Training provided
Northern Kennebec Drug Operations Unit
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